A Presentation for the
Florida Council for Community Mental Health and
the
Florida Alcohol and Drug Abuse Association 2011
Annual Conference

By Elizabeth Dudek, Secretary
August 25, 2011

R BRI Mo B AHCA.MyFlorida.com



Overview of Today’s Presentation

A Medicaid

I Status of the 1115 Reform Demonstration
| Statewide Medicaid Managed Care program

A Effects of the Affordable Care Act, if implemented
A Future of Health Homes in Medicaid

A Premature Morbidity and Mortality of Mentally I11
Beneficiaries

A New Developments Affecting Behavioral Health
A Telebehavioral Health Services
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Reform 1115 Demonstration

A AHCA was directed by the 2005 Florida Legislature,
through s. 409.91211, ES., to implement the Medicaid
Managed Care Pilot Program.

A The Medicaid Reform Pilot is authorized under a
Section 1115 Research and Demonstration Waiver for
five years.

A The intent of the program is to provide for a more
etficient and effective service delivery system that
enhances quality of care and client outcomes in the
Florida Medicaid Program.

A As of today, AHCA is operating the Pilot using a
temporary extension through August 31.

FLORIDA AGENCY FOR HEALTH CARE ADMINISTRATION
Better Health Care for Al ridians

o AHCA MyFlorida.com




Reform Goals

A Improve access to health care services.

A Provide more choices (plans and services) for Medicaid
recipients.

A Provide opportunities for recipients to take a more
active role in their health care decisions.

A Reduce the administrative complexity of managing the
Florida Medicaid Program.

A Slow the rate of growth of expenditures:
I Better care coordination
I Reduction of over-utilization
I Reduction of fraud
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Key Elements to Achieve Goals

A Outreach efforts
A Delivery system: coordinated systems of care

A New options and choices:

| Customized plans

I Enhanced benefits

I Opt-out
A Financing:

I Premium based

I Risk-adjusted premium

I Comprehensive and catastrophic component
A Choice counseling
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Plan Enroliment as of August 1, 2011

County | Enrolliment
Baker 3,128

Broward 160,542
Clay 13,994
Duval 105,501

Nassau 5,001
Total 288,826
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Type Enrollment
HMO 152,762
PSN 136,064
Total 288,826
County #HMO | #PSN
Baker 1 1
Broward 8 3
Clay 2 1
Duval 3 2
Nassau 1 1

AHCA.MyFlorida.com

6



Flexible Benefits

A Health plans operating in Reform counties can offer differing
benefit packages or offer additional services not available in
traditional Medicaid.

A Examples of flexible benefits offerings:

I Health plan offering its aged and disabled population $4,250 in
outpatient hospital%)enefits (vs. $1,500 state plan limit), while
%imit;ng durable medical equipment to $3,300/year (vs. no state plan
imit).

I Health plan offering its children and families population a
$25/month over the counter pharmacy benefit (vs. no coverage
under state plan), while limiting prescriptions to 10/month (limits
do not apply to chemotherapy or HIV/AIDS drugs).

I Specialty plan for those with diagnosis of HIV/AIDS limiting its
home health benefit to 20 visits/year (vs. state plan limit of 4
visits/day), while including coverage of respite care up to 3
hours/week (vs. no coverage under the state plan).
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Other Benefits Offered
by Reform Plans

A Over the Counter Drug Benefits

A Preventative Dental Care for Adults
A Adult Eyeglass Upgrades

A Circumcision

A Respite Care

A Nutrition Therapy

A Health and Wellness Benefit

A Meals on Wheels for families of newborns
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Disease Management

A Plans participating in the Reform demonstration are
required to have disease management in place for the
following disease states:

I Asthma

I HIV/AIDS

I Diabetes

I Congestive Heart Failure

| Hypertension
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Reform Evaluation

A AHCA contracted with the University of Florida to
complete evaluation research that assess the impact of
the change caused by the Pilot.

A Analysis of whether expenditures in Reform counties
reflected a cost savings, were cost neutral, or showed
increased expenditures compared to similar non-
Reform counties in Florida.
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Key Findings

A Key findings from the first two years:

I PSNs: Expenditures in the Reform counties declined while
expenditures in comparison counties increased.

I HMOs: Expenditures in the Reform counties either
declined or increased more slowly than expenditures in the
comparison counties.

I It is clear that expenditures are, for the most part, lower in
the Reform counties than they likely would have been
without Reform.
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Enrollee Satisfaction in Reform

A Approximately 60% of enrollees rate their overall
satisfaction with care at the highest level. Anticipated
decline in satisfaction due to normal negative reaction
to change did not occur.

A In Broward and Duval counties:

I At least 85% of enrollees said it was “not a problem” finding
a doctor or a nurse with which they were happy.

A In the rural counties:

I 85% of PSN enrollees and 79% of HMO enrollees indicated
it was “not a problem” finding a doctor of health care
rovider they were happy with.
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Quality and Performance Measures

A On Iulfy 1, 2010, the Agency began collection of its third
year of performance measures from the health plans.

A Annual Dental Visit, a measure that is particularly
challenging for most health plans, achieved an 18.2%
increase over the course of the demonstration.

A Childhood Immunization Status saw a one year increase
of 6.4% in one grouping of immunizations (Combo 2)
and an 8.9% increase in another (Combo 3).

A Measures focusing on the care of chronic conditions
such as diabetes, hypertension, and asthma remained
strong performers, often exceeding the national mean.
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Quality and Performance Measures

A Reform plans performed above the national mean on 14
measures. These include, but are not limited to:

I adolescent well-care

I controlling blood pressure

I measures relating to diabetes testing, screening and nephropathy
I measures relating to adult access to preventative care

| measures relating to medication management for depression and
asthma.

A For those measures that declined or had marginal
improvements, the state performs additional
investigation and works with plans on process
improvement projects.
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Ongoing Program Improvements

A Adaptations and improvements made to the program as
a result of ongoing dialogue with providers, recipients
and advocates include:

I Focus groups and public meetings

I Revision of publications and call center scripts

[ Choice Counseling Special Needs Unit & Mental Health Unit

I Choice Counseling Navigator System

I Centralized Complaint Tracking System

| Performance Measure Baseline Established

| Plan Withdrawal notice period lengthened from 90 to 120
days

I Plans Marketing Restrictions

I Provider Network Accuracy Review.
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SMMC Changes from Reform Pilot

A The Statewide Medicaid Managed Care (SMMC) program
contains a comprehensive set of programmatic for Florida’s
Medicaid program designed to provide care in a more
effective manner through managed care.

A Once fully implemented, it is anticipated that 80-85% of the
Medicaid population will be enrolled in health plans.

A The SMMC program will:

| emphasize patient centered care, personal responsibility and
active patient participation,

I provide for fully integrated care through alternative delivery
models with access to providers and services through a
uniform statewide program, and

I implement innovations in reimbursement methodologies,
plan quality and plan accountability-
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Amendments to the Reform Pilot

A The State is requesting amendments to the Reform
Pilot. The new program will improve upon the Reform
program and upon implementation, the Reform
program will sunset.

A Amendments include requests to:

I expand geographic operation of the program and to transition
the following populations as mandatory populations into
managed care: Medicare dual eligibles, children with chronic
conditions, children in foster care and adoption subsidy;

I require Medicaid recipients enrolled in managed care plans to
pay the Medicaid program a premium of $10.00 per month; and

I require Medicaid recipients pay a $100 copayment for non-
emergency services and care furnished in a hospital emergency
department.
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Effects of the Affordable Care Act

A If implemented, the Affordable Care Act will have a
significant impact on Florida Medicaid enrollment and
expenditures.

A Upon full program implementation in 2020-2021, there
will be an additional 2.1 million Floridians enrolled in
Medicaid with an additional cost of $7.6 billion.

A In addition, beginning in 2014-2015, the state will incur
additional costs for mandated increases in payment to
primary care providers. By 2015-2016, it is anticipated
these mandated increases will cost the state

$369,459,010/year.
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Background about Health Homes

A A Medical Home Task Force (MHTF) was _
A

the
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