State Consumer Health Information and Policy 
Advisory Council Meeting
MINUTES

Date:  


September 28, 2006
Start Time: 

10:00 a.m.

Venue:  
Face-to-face and by teleconference, Agency for Health Care Administration, Tallahassee, FL 

Members Present:
Christa Calamas, Secretary, AHCA; Bob Wychulis, Chair, Florida Association  of Health Plans; James Bracher, J. Bracher & Associates; Diane Godfrey, Florida Hospital; Phillip Street, proxy for C. Meade Grigg, Department of Health; Lisa Rawlins, proxy for Christa Calamas, Agency for Health Care Administration (AHCA); Randy Miller, Florida Retail Federation; Harry Spring, Humana, Inc.; and Kim Streit, Florida Hospital Association.
Members Present
By Teleconference: 
Angela Lockwood, proxy for Sharon Binnun, Department of Insurance; Paul Duncan, Ph.D., Department of Health Services Administration, University of Florida; Brian Clark, proxy for Charlie Liem, Executive Office of the Governor; and Karen L. van Caulil, Ph.D., Health Council of East Central Florida, Inc. 
Members Absent:  
none

AHCA Staff 
present: 
Cheryl Barfield; Penny Walker Bos; Rommel Bain; Cruz Conrad; Bill Dahlem, Ph.D.; Beth Eastman; Judith Salpeter; Jerome Todd; Carolyn Turner; James Coste; Ken Walker and Gar Chisenhall, J.D.
Other Participants:
Robert Brooks, M.D., M.B.A.,  F.S.U. College of Medicine; Askar Chukmaitov, M.D., Ph.D.; F.S.U. College of Medicine; Martha DeCastro, Florida Hospital Association; Leslie Dughi, Greenberg, Traurig; R.H. Hahn, Vista Health Plan; Nir Menachemi, Ph.D., M.P.H., FSU College of Medicine; Bruce Platt, Akerman Senterfitt; Nikole Schale, Florida Hospital Association; and William Whitson, Florida Medical Association.  
Other Participants

By teleconference:
Diane Cosgrove, Orlando Regional Health Care System; Michelle Brewer, Office of Insurance Regulation; Millie Diaz, Vista Health Plan; Kimberly Jenkins, Blue Cross Blue Shield of Florida; Steven Mindlin, Rose Sundstrom & Bentley; Betsy Miller, Health Corporation of America Healthcare; Linda Spears, Munroe Regional Medical Center; Peggy Thompson, Tampa General Hospital; Connie Thornton, North Broward Hospital District; Dr. Dwight McNeil and Dr. Ernest Moy, Center for Quality Improvement and Patient Safety, Agency for Healthcare Research and Quality (AHRQ).
Materials Provided:
Agenda; June 29, 2006, Draft Minutes; s. 408.05 F.S., and s. 408.061 F.S.; Advisory Council Policy and Procedures; AHCA Organizational Chart; Transparency in Health Care Executive Summary (Revised); 2005 National Healthcare Quality Report; Florida State Snapshot, AHRQ Quality Tools; Governor’s Press Release; F.S.U. College of Medicine Report “A Comparative Study 1997 – 2004 of Quality Outcomes from Ambulatory Surgeries in Florida; Surgical Infection Prevention (SIP) Update; List of SIP Procedures; Status of Data Collection; National Association of Health Data Organizations (NAHDO) Annual Survey and National Conference Update; Health Plan Consumer Website Workgroup Motions and Tasks Tables; Advisory Council Tasks Table; Physicians Data Workgroup Motions and Tasks Tables; Public Relations Workgroup Motions and Tasks Tables; Health Facilities Website Workgroup Motions and Tasks Tables; Health Facilities Website Workgroup Project Listing and Wish List; Post Meeting Critique; and 2006 Proposed Meeting Dates.

Handouts Provided:
State Consumer Health Information and Policy Advisory Council Timeline of Accomplishments; AHRQ Pilot Validation Study for AHRQ Patient Safety Indicators; Report of the Adult Interventional Cardiology Advisory Group.
Welcome, Introductions and Roll Call: Bob Wychulis, Chair, called the meeting to order and welcomed the members, audience participants, staff, and those attending by conference call.  He then called the roll and verified presence of a quorum.

Review and Approval of Minutes:  Kim Streit made a motion to accept the June 28, 2006, draft minutes with revisions.  Randy Miller seconded the motion. The minutes with revisions were approved by unanimous vote.
Agency Information:   Lisa Rawlins provided a brief overview of the inclusion of HB 7073 in the Florida Statutes as they apply to the Florida Center for Health Information and Policy Analysis and the State Consumer Health Information and Policy Advisory Council, the Policies and Procedures and Roles and Affiliations.  She emphasized the revisions to the Executive Summary also.

MOTION #1:  Kim Streit made a motion that the long range plan be included as an agenda item at the Advisory Council’s next meeting so that members could review and develop a list of recommendations for workgroups to consider.  Jim Bracher seconded the motion, and with a unanimous vote, the motion carried.
FUTURE AGENDA ITEM:  Discussion regarding long range planning for the Advisory Council.
2005 National Healthcare Quality Report and Florida State Snapshots, AHRQ Quality Tools:  Penny Walker Bos introduced Dr. Ernest Moy and Dr. Dwight McNeill of the Center for Quality Improvement and Patient Safety of the Agency for Healthcare Research and Quality.  Dr. Moy provided a presentation on the 2005 Quality Report.  Dr. McNeill then reviewed the State Snapshots for Florida, explaining the various charts and graphs contained in the report that provided an overview or “snapshot” of Florida’s progress in relation to the other states regarding strengths, weaknesses and opportunities for improvement in the state’s overall performance of health care quality measures.  It was noted that the 2005 report was based on 2003-2004 data.  The 2006 report will be out in March of 2007 and will contain 2004-2005 data.  Bob Wychulis, Chair, thanked both Dr. Moy and Dr. McNeill for their presentation, stating that it provided a great tool for the State of Florida to gauge its progress and efforts in health care quality measures.
Harry Spring suggested collaborating with Department of Health (DOH) to look at the best practices and see what’s out there for Florida’s measures deemed “worse than average” and discuss what can be done about the issues that have the most room for improvement.  Kim Streit agreed with the suggestion and stated that the discussion should include not just DOH but other agencies and should look at how to approach those issues where Florida is below average and then discuss methods for tackling those areas for improvement.  

Lisa Rawlins stated that when transparency began, it was a goal to not only inform the consumer but to affect quality of care.  She agreed that the discussion on the long range plan mentioned earlier would provide the perfect opportunity to address these concerns.  She asked the members to think about how they can work with the health care partners to improve Florida’s quality of health care.  Bob Wychulis, Chair, again thanked Dr. Moy and Dr. McNeill for an informative and enlightening presentation.  He then challenged the members to look at the scores as provided in the bound report that are at or below average, and come up ideas for intervention to discuss and review best practices for the state.
MOTION #2:  Kim Streit made a motion that the long range planning encompasses looking at using AHRQ report to see where the Council is going in its efforts to make recommendations.  The motion was seconded by Randy Miller.  After a unanimous vote, the motion carried.
FUTURE AGENDA ITEM:  Utilize AHRQ report in long range planning for Advisory Council.
Lisa Rawlins told the workgroup that the Agency is statutorily charged with health policy planning for the state, and the Florida Center is being asked to provide research on health policy issues which shall include recommendations on health policy.  Ms. Rawlins explained that she felt that the role of the Advisory Council should be expanded to include making recommendations on policy as the “right folks are at the table” to begin this discussion.  Harry Spring stated that if this is the direction the Council is moving, he hoped that staff would provide the Advisory Council with suggestions on how to proceed at its next meeting.

AHCA TASK:  Provide recommendations on how to expand the Advisory Council’s roles to include making recommendations on policy.
FSU College of Medicine Report “A Comparative Study of Quality Outcomes in Freestanding Ambulatory Surgical Centers and Hospital Outpatient Department in Florida”:  Bob Wychulis, Chair, introduced Dr. Robert Brooks from F.S.U. College of Medicine to present the report “A Comparative Study of Quality Outcomes in Freestanding Ambulatory Surgical Centers and Hospital Outpatient Department in Florida”.  Dr. Brooks then introduced Dr. Askar Chukmaitov and Dr. Nir Menachemi to present the report.    After Dr. Chukmaitov’s presentation, Lisa Rawlins explained to the members the significance of the report, stressing that there had never before been a study conducted at this level.  She also told the members that the next study will look at the location of care as it relates to payer sources.  Bob Wychulis, Chair, thanked Dr. Brooks, Dr. Chukmaitov and Dr. Menachemi for their presentation.
Surgical Infection Prevention (SIP) Update:  Bob Wychulis, Chair, then introduced Gar Chisenhal, J.D., Assistant General Counsel for AHCA, to provide an update on the status of the SIP Rule challenge.  Attorney Chisenhal related that the challenge had been ruled on in the State’s favor by the District Court of Appeal (DCA) and that he felt confident that at this stage, the litigation was over for all intents and purposes due to the affirmative ruling of the DCA.  

Lisa Rawlins expressed the Council’s appreciation for the update.  She introduced Judith Salpeter, who gave an update on the status of the data collection.  Ms. Salpeter reviewed the status table provided in the meeting materials, noting that the data changes daily and the figures represented on the table would be updated as the information became available.  Lisa Rawlins thanked Ms. Salpeter and the data collection unit for their tireless efforts.  Ms. Rawlins noted that the data collection unit was the basis for all of the reporting measures on the website, and congratulated the unit on their efforts to streamline and improve the collection process.  Ms. Salpeter stated that it was the data collection unit’s goal to close the window of time between the collection and cleaning of the data and releasing it to the website.  She noted that the gap is narrowing, and as facilities become more familiar with the electronic reporting format, the process will become even more refined.   Diane Godfrey offered a special thank you to Ms. Salpeter and her staff saying that it was a huge undertaking to keep the hospitals up to date on all of the changes and keep the data flowing.  Harry Spring also congratulated the data collection unit stating that keeping the data correct makes payer data bases better and significantly increases the efficiency of the third party payers as well.
Bob Wychulis, Chair, welcomed AHCA Secretary Christa Calamas and introduced her to the Advisory Council.  Lisa Rawlins then expounded on Mr. Wychulis’ comments, noting that Secretary Calamas had been the General Counsel and was a proponent in continuing former Secretary Levine’s transparency efforts.  Secretary Calamas then thanked the Advisory Council for its efforts, noting that she was very excited to be a part of a team that’s leading the nation’s transparency efforts.  She reminded Council members that the nation was watching Florida, and its websites.  The Secretary thanked Lisa Rawlins, the Advisory Council and the workgroup members for providing consumers with the tools they need to make informed health care choices.  Bob Wychulis, Chair, echoed the Secretary’s comments and thanked the Agency and the Council members for the continued support and excellent efforts to date.

Health Plan Consumer Website Workgroup Update: Bob Wychulis, Chair, introduced Ken Walker, Bureau of Information Technology.  Mr. Walker introduced the members to the proposed new Health Plan Consumer Website, and began navigation of the site, explaining each component as he encountered it. Advisory Council members were encouraged to ask questions during the presentation.  Lisa Rawlins explained that the website was statutorily mandated to go live on October 1, 2006, however, due to an error in the data as reported by one of the health plans, it would be necessary to delay the roll out of the website until the error could be corrected.  
After Mr. Walker’s presentation, there was a discussion by the members regarding various components of the website, along with congratulations to Dr. Bill Dahlem and Mr. Walker’s staff for the great amount of work completed.  Council members offer the following suggestions: Add all plans and their  measures to the website; Change the enrollment date to “As of December 2005”;   add a place where people may find the health care providers’ website; and add the percent sign “%” when numbers are referring to percentiles.  Bob Wychulis, Chair, asked that members send their written comments to Lisa Rawlins or Penny Walker Bos to pass to the Health Plan Consumer Website Workgroup.  

During the discussion, Lisa Rawlins noted that there had been some discussion about the reporting of number of days to pay claims as it was reported by the OIR – noting that OIR had just begun to gather its data, and that not all plans had reported at this time.  She stated that based on this information, it was determined that it was prudent to delay posting the information until the process was completed.  Bob Wychulis, Chair, commented that he hoped that the decision not to post the data was a pending process rather than a final resolution, and that the members should allow for OIR to complete the process and to work through the issues with Secretary Calamas.  Jim Bracher stated that he felt the problem to be that claims payment data is unlike any other data being collected, that this is collected only once a year, and he would like to see OIR and/or AHCA redouble the efforts to be less tolerant of those plans that did not or do not report.
FUTURE AGENDA ITEM:  Follow up on OIR process regarding data collection for number of days to pay claims.

Diane Godfrey suggested that the Advisory Council review the website again at the Council’s next regularly scheduled meeting, since it would be easier once the website was live to be able to visit and comment and make suggestions.
FUTURE AGENDA ITEM:  Re-visit the Health Plan Consumer Website for further review and comment.
CON Quality Outcomes for Adult Open Heart:  Bob Wychulis, Chair, introduced Jeffrey Gregg, Bureau Chief, Health Facility Regulations, AHCA.  Mr. Gregg then provided a presentation and CON reviews of open heart surgery programs.  Due to time limitations, the Chair requested Mr. Gregg to revisit the Council at the next meeting of the Health Facilities Website workgroup meeting scheduled for later in October.

Public Relations Workgroup Update:  Dr. Karen van Caulil, Chair of the Public Relations Workgroup, provided a quick review of the new tag lines and suggested posters and brochure touting the website and requested the Advisory Council members to provide their feedback to Penny Walker Bos, who in turn would make their comments available to the workgroup.  Dr. van Caulil noted that it was her feeling that the materials should be reviewed by the members as soon as possible, as the workgroup had not had any feedback yet, and they would like to discuss the materials at their next scheduled meeting so that the workgroup could make their recommendations to the Secretary before the end of the year.  Dr. van Caulil then suggested having a Public Relations Workgroup meeting at the end of October 2006 to allow members sufficient time to discuss and further develop the tag lines and posters. She mentioned that instead of the three posters presented in this meeting’s binder, she would like to see the workgroup work on expanding the suggestions to include a theme on health care in sunshine.   

MOTION #3:  Kim Streit made a motion that the Advisory Council delay making any recommendations regarding the tag lines or posters at this time, and that the matter be taken back to the Public Relations workgroup for further discussion and development.  Diane Godfrey seconded the motion.  Upon a vote of the members, the motion was passed.

Dr. van Caulil then stated that she would get with Penny Walker Bos and Lisa Rawlins to determine the date and location of the next Public Relations Workgroup meeting and would provide the Advisory Council an update after that meeting.

AHCA TASK:  Facilitate a meeting of the Public Relations Workgroup to discuss the proposed tag lines, posters and brochures.  Notify workgroup members of the meeting date and time once determined.

Health Facilities Website Workgroup Update:  Kim Streit, Chair of the Health Facilities Website Workgroup informed the members that the next Health Care Facilities Website Workgroup meeting would be held on October 19, 2006, and invited Advisory Council members and interested parties to participate in the meeting. She informed the members that the workgroup would receive presentation from a representative of 3M Inc., and that the workgroup would be working to improve procedures and add more data to the website.  She further explained that the workgroup hoped to review the pediatric recommendations on quality indicators, as well as take a look at emergency room data.  Ms. Streit reviewed the workgroup’s project list for the upcoming months, and noted that there were several projects that would be the focus of the next meeting.
Other Items/Business:  Ms. Streit then introduced Martha DeCastro of FHA, and explained that Ms. DeCastro would be giving a presentation on FHA’s plans to conduct a statewide study of measures for post operative infection prevention to evaluate the data being reported versus the true hospital acquired infection rates.  Ms. DeCastro then provided the Council members with a brief outline of the project, noting that participation by the hospitals was on a voluntary basis, and ending with an invitation to AHCA to join the project.

Ms. Rawlins thanked Kim Streit, and Ms. DeCastro for their presentation, and after some discussion, asked the following questions: 1) Since current data may include cases which were present upon admission, doesn’t the new inpatient data collection rule, requiring the reporting of POA address the issues defined as the basis of the study?  2) Does AHCA have a role in this project? and 3) Why would FHA do an independent study only in Florida when there are national methodologies, including those currently in place by ARHQ?  Ms. DeCastro responded that she and FHA felt it would be good for AHCA to participate, that it will minimize the impact on the Agency, and that although she was familiar with ARHQ’s validation study, it was felt that concentrating on Florida at this time was more important since this data was going to be reported on the website.  Lisa Rawlins responded that she felt this would be an issue for the Hospital Acquired Infection workgroup to discuss at their next meeting.  She thanked Ms. DeCastro for her time and presentation, and stated that she felt at this time, it would not be prudent to partner with FHA in this particular study although she did state that FHA could buy the data from AHCA to complete its study.
Meeting Evaluation:  Penny Walker Bos reviewed the meeting evaluation critiques and urged members to complete and forward by email.

Next Meeting:  The next quarterly meeting is tentatively scheduled for December 14, 2006, however, the Chair noted that this meeting may be delayed until January.  He informed members they would be notified of the new date when it is determined. Upon a motion from Lisa Rawlins, with a second by Kim Streit, the meeting was adjourned.
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